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YLRM

What is it?
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THE YLRM PROGRAM IS:

• Entry level offering

• A specialized legal audit

• A prospective way of 
limiting legal liability

• An effective way for clients 
to commence relationship

www.yangworld.comyt@yangworld.com
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THE YLRM PROGRAM IS NOT:

• A replacement for a full-
fledged legal due diligence 
exercise

• A replacement for a full-
fledged Information Risk 
Management program or 
Disaster Recovery Program

• Complements efforts of other 
specialised services
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CHALLENGES: YLRM SEEKS TO ADDRESS

Cultural gaps

Misunderstandings

Unclear 
definition of 

roles

Language
Re-negotiation of 

contracts

Cross-Border 
Transactions

Sovereignty / 
Political 
stability
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Common 
goals

Common 
Traits

Feasibility

Resources & 
Infrastructure

Contracts and 
obligations

Patience

Success 
breeds 
Success

SIMPLE 7 STEPS TO SUCCESS

follow that rainbow – go ride it!
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AREAS OF LIABILITY LIMITATION

• Transactional Documentation

• Corporate Structures

• Management and 
Stakeholder issues

• Finance Documentation

• Intellectual Property

• HR issues

• Litigation
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TRANSACTIONAL DOCUMENTATION

• Report format
• Introduction | Corporate Details | Legal 

Framework

• Contract Review
• Compliances | Milestones | Breach | 

Remedies

• Others
• SLAs, AMCs, Third party contracts, 

Licences
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CORPORATE STRUCTURING

• Joint Ventures

•Negotiations | Regulatory 
Compliances | Liability Distribution

• Shareholder Agreements

•Company Inclusion | AoA

• Intra-corporate documentation

•Constitution | Policies

• Business Issues

•Responsibility | Cures
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Permission granted by Ponnappa
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MANAGEMENT AND STAKEHOLDER ISSUES

• Duties & Responsibilities

• Liabilities

• Corporate Governance

• Engagement Agreements
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FINANCE DOCUMENTATION

• Documents relating to:

• Liabilities

• Assets

• Facilities

• Charges / Debentures / 
Mortgages / Loans
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INTELLECTUAL PROPERTY

• Application & registration

• Licensing Issues

• Assignments

• Joint Ownership Rights

• Infringement

• NDAs / Trade secrets

• Joint R & D
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HR ISSUES

• Engagement issues

• Employee loans

• ESOPs
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LITIGATION

• Strategy & planning

• Documentation

• Negotiation

• Monitoring & Follow up
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• General Counsel and Cross-border Consulting

• Appropriate structuring and transactions

• Transition towards globalization, scaling up, acquisitions, trade 
sales and going to the next level

• Documentation and negotiation

• Single point contact - legal and business consultants, finance and 
accounting professionals, corporate advisory and intellectual 
property

• Brings in Pierian
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Process

• Process Reengineering

• Shared Services

Consulting

• Start Up and growth 
Advisory

• Tax and Regulatory 
advisory

• Financial Controls and

• Sarbanes Oxley 
Compliance 
Transaction Services

• Technology 
Enablement

Services

• Finance & Accounting

• Business Analytics

• Human Resource & 
Payroll

• Business Support 
Services
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THE END

www.yangworld.comyt@yangworld.com

Look up www.yangworld.com 

Contact: yt@yangworld.com
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